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Article 1. Meetings of the Board of Directors

Section 1. Order of Business

Theorderof businessat eachBoardmeetingis asfollows:

1.

Roll call. The secretaryand presiding officer determineif a quorum exists for the
conductof MACC business.

Thesecretaryreadsthe minutesof the precedingmeeting.This step may be waivedby
the presidingofficer in the absencef anyobjections.

Officer andDirectorreports.Eachofficer anddirectorlisted in Article 2 shall reporton
relevant activities, identifying any problems, opportunities,or other information that
shouldbe consideredy the Board.

The Board shall considerold transactionsfrom the previous meetingthat were not
resolved.

TheBoardshall considemew businesdbroughtbeforethe Board.
Adjournment.

In the absenc®f any objectionsthe presidingofficer mayvary the orderof business.

Section 2. Team Representatives

Teamrepresentativesnake up the voting membersof the Board. The duties of a team
representativencludethe following.

1.

Attend Boardmeetings.
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Representhe interestof the racersfrom his or herteam.
Represenprotestingeamracersat jury meetings.

4. Ensureraceshostedby his or herteam are properly staffed. This involves making sure
thatthe requiredjob assignmentare made,and being presentfor the raceto ensurethe
workersshowup ontime (or fill in if anassignedvorkerdoesnotshowup).

5. Educateteam racersregardingthe MACC rules and proceduresand other pertinent
informationpresentedt Boardmeetings

Performingasa voting teamrepresentativgualifiesasa weekendwork assignmentlf a team
notqualify for a vote in the currentseasononeteam representativean optionally be given
creditfor aweekendwvork assignmenby the Board

Section 3. Voting Privileges

1. In all Boarddecisionsteamrepresentativegor alternateskhall be entitled to one vote
each.The maximumnumberof votesfor eachteamis determinedby the total number
of racerstartsthat team had for the previousrace year. Table 1 showsthe number of
requiredstartsfor seasonswith 9, 10, 11, or 12 races.If the numberof racesis not
includedin the table,thenthe numberof requiredstartsis obtainingby multiplying the
numberof “creditedraces”’by the multipliersshownin the table.

Table 1. Racer Starts Needed for Team Votes
Total “credited races” held during season 9 10 11 12
Racer starts needed for 3 votes (multiplier =30) 270 300 330 360
Racer starts needed for 2 votes (multiplier =12) 108 120 132 144
Racer starts needed for 1 vote (multiplier = 5) 45 50 55 60

2. “Creditedraces’aregenerallyall racesrun by the MACC in which resultsare stored in
the MACC computerdatabaseRaceson the schedulehat would not be creditedshould
be identified beforethe start of the season(For example the Sundayracein the final
weekendmight not be creditedif the normalcomputersoftwareis notused.)

3. Raceteamsthat did not participatethe previousseasonor participatedbut had fewer
startsthan neededor onevote, are entitledto a single non-voting racer representative
for the Boardmeetings.

4. A simple majority vote of those voting shall rule except for amendmentsto the
Constitutionor By-Laws (seeArticle 5 of the Constitution.
Section 4. Notice of Special Meetings

Board memberswill be given written notice, ten days in advancewhen possible, of any
meetingat which the therewill discussionof the racing schedule,or a vote on changesor
amendmento the Constitution Bylaws, or RacingRules.

Section 5. Attendance Record

A recordof attendancevill be takenat eachmeetingby a methodto be determinedoy the
presidentandsecretaryThe methodmayvary betweenmeetingsThe attendanceecordswill
be sufficientto establishwhich membersare presentandthat a quorumis established.
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Article 2. Officers and Directors of the MACC

Section 1. Selection of the Board Members
1. TheMACC presidenis electedasdescribedn the Constitution(Article 4, Section4).

2. Thepresidenappointspersongo fill vacantpositionsof the otherofficers and directors.
Eachappointmenmadeby the Presidents subjectto the appoval of the Board.

3. Racerrepresentativeare selectedoy theirrespectiveraceteams

Section 2. Removal of Officers or Directors

1. Any officer or director,including the presidentmay be removedfrom office by a vote
of atleasttwo-thirds (2/3) of the total voting membershimpf the Board.

2. Any officer or director,other than the president,may be removedfrom office at the
requesbf the presidentjf supportedy a majority vote of the Board.
Section 3. Primary Officers

Theprimary officers of the MACC are thosedefinedin the Constitution,and are concerned
with the overall governanceof the Corporation The positions and associatedduties are
describedelow.

1. ThePresidenshall:
1.1 Carrythe authorityof the MACC whenthe Boardof Directorsis notin session.
1.2 Arrange,conductandofficiate the Boardmeetings.

1.3 Appointdirectorsandofficersas definedby the organizationaktructureof the
MACC; or, ensureghat the scheduledlutiesof saiddirectorsare accomplished.

1.4 Preparean annualreportthat is availableto the Board after the completion of
the lastrace of the seasorandbeforethe electionof a newpresident.

1.5 Prepargheracescheduldor Boardapprovalfor the next seasonby the end of
April of the prior year.

2. TheVice Presidenshall:

2.1 Assistthe presidenin his or herduties.

2.2 Act in the placeof the presidentvhenthe presidenis absent.
3. TheTreasureshall:

3.1 Maintainthe MACC checkingaccount.

3.2 Collectmoneysfor the MACC.

3.3 Presentmonthly financial statementsat the first Board meetingfollowing the
first dayof eachmonth.

3.4 Work with the presidento preparea forecastoudgetfor the racingseason.
3.5 Preparaebalancesheetfor the previousyear'sexpendituresit seasorend.

4. TheSecretaryshall:
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4.1

4.2
4.3

Maintainminutesof eachmeeting andarrangefor their distributionin a timely
manner.

Maintaina currentmailing list of Boardmembersandteamrepresentatives.

Preparavhatevercorrespondencmay be necessaryo conductbusiness.

Section 4. MACC Directors

The Directorsof the MA CC are responsiblgor the various activitiesinvolved in running a
successfulllpine RacineProgram.The positionsandassociatedutiesare describedelow.

1. TheDirectorof AwardsandSponsorshall:

11
1.2
1.3

1.4
15

Obtainawards.
Solicit andmaintaincontactandrappot with sponsorof the MACC.

Provide information and results to the sponsorsto ensuretheir continued
support.

Assistthe Presidentn the communicatiorwith ski areaoperatorsaandthe USSA.

Work underan agreedoudgetfrom the Treasurefor the necessarpromotional
supportof the RacingProgram.

2. TheDirectorof Publicity shall:

2.1
2.2

Publicizethe RacingProgranmto potentialracers.

Providepromotionalpressreleaseinformation and arrangeto haveresultssent
to the majorpressandnewsmediafor their publication.

3. TheDirectorof CourseSettingshall:

3.1
3.2

3.3

3.4

Assembleandmanagehe CourseSetupCrew.

Arrangefor coursesettersandensurehey are familiar with the type of courses
required.Coursesettersare subjectto approvalby the Board.

Work with the area designatedrepresentativefor hill close off, boundary
markers startandfinish bannersetc.

Receive a budget from the Treasurerupon completion of a forecast of
expenditures.

4. TheDirectorof RaceWorkersshall:

4.1
4.2
4.3
4.4

Coordinatethe signupfor of racework by participatingracers.
Coordinatehe work assignmentgor participatingMACC teams.
Coordinatethe distributionof work assignmentards.

Collectthe work assignmentardsfor eachrace weekend,and preparea list of
racerswho participatedn the racing but did not fulfill their work assignments.
This list should be given to the Computersand Resultsand/or the MACC
Webmastewithin a few daysafter the weekendf possibleand at least before
the weekendorecedinghe nextBoardmeeting.

5. TheDirectorof RaceTiming Equipmenthall:

51

Assembleandmanagehe Timing andCommunicatiorEquipmentcrew.
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5.2 Preparea forecastof expectedexpendituresand receive a budgetfrom the
Treasurer.

6. TheDirectorof Timing shall:
6.1 Assigntimersandrecorderfor racesfrom a pool of qualifiedpeople.
6.2 Providetrainingfor the timersandrecorders.

6.3 Providefor sufficient pacesettingrom an official list providedby the Director
of ComputersaandResults.

7. TheDirectorof ComputersandResultsshall:

7.1 Maintaincomputerghardware and software)and programsinvolved in timing,
resultsandregistration.

7.2 Preparea forecastof expectedexpendituresand receive a budgetfrom the
Treasurer.

7.3 Postresultsfor awards.

7.4 Provideresultsto the MACC Webmasterwithin a few days after ead race
weekend.

7.5 Trackupgradesanddowngrades.
7.6 Provideseedliststo the Director of Registration.

7.7 Work with the chairman of the Qualifier Committee to obtain new racer
classificationsat the time of the annualqualifier event.

7.8 Compilework assignmenlistsfor the Directorof RaceWorkers.
8. TheDirectorof Registratiorshall:

8.1 Directracerregistrationandassignsibs.

8.2 Assembleandmanagea Registratiorcrew.

8.3 Provide completedwork assignmensheetsto for eachrace to the Chief of
Course.

8.4 Preparea forecastof expectedexpendituresand receive a budgetfrom the
Treasurer.

9. TheDirectorof CourseOfficials shall:

9.1 Organizetrainingsessiongor chiefs of course.

9.2 Organizeattend,andrecordtransactionst all RaceJury meetings.

9.3 Communicateesultsof proteststo the Directorof ComputersandResults.
10. The Directorof RulesandPoliciesshall:

10.1 Maintainthe rulesin electronicform and provide copiesas neededto Board
membersandracers(e.g., throughthe MACC website).

10.2 Assistthe Director of CourseOfficials in the officiating/judicial proceeding®f
RacelJuries.

10.3 Work with the otherdirectorsto maintaincompatibility of form requirements.
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10.4 Perform the function of Parliamentarianduring jury meetingsand Board
meetings.

10.5 Form a committeeof 4-6 members for maintainingand updatingthe MACC
rules, as needed.This subcommitteeshould also review rules and advise the
MACC onrulesthatare conflicting or vague.

11. TheWebmasteshall:
11.1 Maintainaworldwide websitefor the MACC.
11.2 Postresultsof racesasreceivedfrom the Directorof ComputersaandResults
11.3 Postnewsreceivedfrom the MACC presidentandotherMACC officers.
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