MACC - MICHIGAN ALPINE COMPETITION COMMITTEE MEETING 1-22-01

Minutes of the meeting conducted at Merrill Lynch in Bloomfield Hills.

The meeting was called to order at 7:25 p.m.

Attendance:

Mike Sayers Chairman Gary Bloodworth SN Yazumasa Miyawaki AA
Brian Dusina FT Dennis Doherty SN Gary Konsza SC

Scott Tater FT Karen Brown GM Peggy Konsza SC

Mike Ulczynski FT Lou Oles TR Carl Wollin SC

Mike Jablonski FT Mick Serafinski TR Paula Wollin SC

Cindy Ross SD Kate Fitkin TO Bob Morey SC

John Thomas SD Mike Ault TO Kim Debroka SW

Craig McLeod SD Foster Butler JD Stephanow Antoniades SW

Larry Sottile PH
The minutes of the January 2, 2000 meeting were approved.
CHAIRMAN'S COMMENTS:
Mike laid out a difficult challenge for this season — “don’t do anything really, really stupid”. So far so good!
The program is running well, need to make continued improvements — if there is any question see above.
First race wrap-up: good start unfortunately the timers (equipment) got to us on Course 4, new CoC program had a few problems,
none that can't be worked out easily.
TIMING & RESULTS: Results for Race 1 and 2 are posted on the web. Mike can still use a few more people for the timing crew.

EQUIPMENT: One timer is working properly, one will time but may or may not communicate with the PC, one has been sent out for repair
return date TBD. Mike will try to locate a spare for a backup this weekend.

COMPUTERS: We have purchased two new printers.
INSTRUCTIONAL CLINIC: Discussed adding a Race Clinic to the program and promote to our racers.
REGISTRATION: 279 Registrations in hand. Registration will be in the cafeteria.
FINANCIAL: $13,400 cash on hand.
PUBLICITY & AWARDS: John suggested that we purchase three banners, one to be placed at the Boyne River Brewery, one for the base of
the race hill the other TBD. The purchase will be delayed until we determine the cost of the banners and the potential need to replace one of
our timers.
COURSE OPERATIONS: The assignment sheet for Coc, Course Maintenance and Pace Setters will be posted on the web and in the
warming house. There was a great deal of discussion regarding course maintenance, the CoC is responsible to determine the need for
slipping and maintenance. If the racers have a concern with the condition of the course they should get with the CoC.
UPGRADES / DOWNGRADES:
. #127 Jim Bosh TR, Downgrade from VE2 to VA — Approved

#54 Paul Dietz SW, Downgrade from D to D2 — Approved

#179 Mike Goatley SW, Downgrade from D to D2 — Approved

#20 Lou Oles TR, Upgrade from SVB to VA
BANQUET: The tickets have been priced and should be available this weekend.

NEW BUSINESS: Searchmont has sent out a mailing to all of last years racers with details about this years race there.

The meeting was adjourned at 9:25 p.m. Next meeting February 5, 2001, 7:00 p.m. Merrill Lynch — Bloomfield Hills.

Respectfully submitted,

Brian Dusina



