MACC Meeting Minutes

January 21, 2002

Meeting Called to order (sometime between 7:15 & 7:25PM)

Attendees:

Larry Sottile  PH Paula Wollin ~ SM Yaz Miyawaki AA Karen Brown TR
Cindy Ross SD Bob Morey SM Gary Konza SM Kate Fitkin TO
Debi Kaltoniak TO Mike Auilt TO Stephanos An.. SW Kim Debroka SW
Graig McLeod SD Mike Sayers AA

MSDC — Mike Sayers, others

2 Racers w/o Clubs
Craig Will contact Jilll Eldridge A.W as he knows the family
Mktng — Get Plan in Place and Ask MDSC for $$
MDSC has Alluded to having $$ we could ask for
We have / may have received $$ from them in the past, but there were STRINGS attached.

Boyne — Carl Wollin

Boyne Cant’ Find the cable they plowed under, so there maybe some wiring hurdles to
overcome if they cant get new wires in place or find the missing wires by Saturday.
New Clocks on Shacks at Lifts

Lg Garbage Cans

Lots of Snow on the Hill (last weekend)

No Rain forecast for Boyne this week, even though the weather will be warmer.

Timing & Results & Pacesetters — Cynthia Ross

Pacesetter needed from Course 2 (Elite 2 Men) for Course 4. Curt Bintz?
Guest Racers — We need more so they can become future racers

Publicity — Debi Koltoniak

Debi Mentioned several ideas she has including talking to Colleges and Highschools to seed
the market for the future (Colleges for NOW).
We could contact other non aligned organizations
Sport & Social Club
MSPS
Zoo-De-Mack
Random comments “The Zoo-De-Mack’ Guys can sell / offer Discounts on Boyne Seasons
passes t their Riders, Why Cant the MACC”. “The MACC Racers should all get discounts!”

Craig mentioned the need for Corporate Sponsors. And that he has some in mind for both
Marketing & Sponsorship $$s

Work Assignments — Karen Brown

Work Assignments — Karen Brown,

Turn in Green cards for Racers who worked but forgot to turn them in

Signup for work assignments, DON'T Just show up.

DQ List for Racers who did not do their work assignments (Get this from Karen)




Course Settings — Bob Simpson

No comments all went pretty well, except that Mike S. did not show up Sunday AM as the
Backup to unlock the facility when Bob Simpson was not able to show up early.

Course Operations — Craig McLeod

Course Operations — Craig

We ordered more clipboards, and pencils

We are revising the work crews to eliminate the issues from last weekend.

One Racers just signed up as Chief of course and was not Officially the Chief, since Craig did
not schedule him, nor is he part of Craigs team.

Miscellaneous Random Suggestion

“More Radios for Course operations”

Craig — “We have about 8 with about 6 working, Chief of Course and Timing Hut have
them.”™How about Starting Hut, and Course Maint?”

“Possibly if anyone wants to provide them to the workers and manage that they can”, but the
MACC can't yet.

Registration & Bibs — Ginnie Uhley

Current Racers Count = 264

We had NO Bibs because Reliable Racing sent them to the wrong state / Zipcode (So we
saved $500, but had no bibs

Cloth bibs will arrive Wednesday or Thursday

Bibs will be passed out Saturday in the Civic Center between 8:00am and 9:00am. So as
racers signup for work assignments they can pickup their bibs. If you miss the bibs at the
civic center, they will be available in the Warming Hut at the bottom of Supperbowl from
9:30am on...

Also Residual bibs will be in the Warming Hut Sunday and for the rest of the year

Banquet — Cynthia Ross, Mike Jablonski

Cindy “We need someone to take this on. “, Mike Jablonski said he’d help, but only if no one
else decided to do this. Suggestions were made on what the Benefit / compensation would
be.

Newsletter — Paula Wollin

Newsletter —
Paula Wollin — “Are people reading it?” Should we continue to make it? How frequently?”
Suggestion was to continue making it for each race.

Paul won't have time to make one for Searchmont, so unless someone else does, we wont
have one.

However

For Searchmont & Crossing the Border, Have 2 Picture IDs, Preferably a DR License and a
Passport. If you don’t have 2 picture IDs then have a Birth certificate.

If you have a DUI Dr License (A Notch Out of the corner) then you will have to pay a BOND to
enter Canada.

Web Site — Mike Sayers

Web — Get Photos, and Video and Audio to Larry Sottile for Inclusion on the web.

“Video Cam shots for the Web”, If someone can get the Digital Images to Larry Sottile, he will
work on making them part of the website. Including Sound.

“Jazz up the Web Site with Animation, testimonials, racers comments, Video”

Larry Sottile will take any Digital Photo’s from all MACC Members and incorporate them into
the web. Contact him at 313-274-2877 or Sottilel@entsols.com for questions or with the files.




Upgrades — (See a

ttached)

Upgrades

See list (get this from Mike Sayers)

Changes?

Jack Cook from SVBM to AM? He probably will not go, so what are the rules. Craig said last
year we passed a rule that let them stay to race with their friends, but not get any WC or
Team Points Or awards.

DownGrades
Racer Team Bib Class Reason New Class | Status
Paul SW 104 Di1M New Racer | D2M Approved
Andres due to
Handicap
David SwW 103 D1M New Racer | D2M Approved
Granzine due to
Handicap
Janusz SW 129 CM New Racer | D1M Approved
Racz due to
Handicap
Nick SW 108 CM New Racer | D2M Approved
Katrivesis due to
Handicap
David SwW 261 CM New Racer | D2M Approved
Zimmerman due to
Handicap
Ted CM Old Racer D1M Kate F. Will
Cogswell not raced ask him if
yet this he wants
year to.

Masters Race — Gary Konza

Masters Races
Reg 8-9 Sat AM

They need helpers for registration

Gary anticipates 20-30 NON MACC Racers and about 20 MACC Racers
Fees as follows (Check to verify with Gary & Mike Sayers)

Fee type USSA Racers Guest Racers MACC Racers

USSA - NA - $15 $15
Temporary
Membership

MACC Guest $10 / day $10 / day - NA -

USSA Race 1 $10 $10 $10
Fee

USSA Race 2 $10 $10 $10
Fee

TOTAL FEES $30 $35 $25
1 Race

2 Races $40 $55 $35

Master Race Order TBD but suggestions were discussed regarding




1 Running all Masters Racers (including MACC) First

2) Running all Masters Racers by Age & Sex mixed in at the end of each similar Class, or
before everyone if no similar MACC Class exists

3) Running them all at the end

4) Running NON MACC Racers 1°* then MACC Racers as they fall in the class

Old Business
None

New Business
Powder Hounds will try to stock and sell H20 at their B.O.T.H. (Bottom of the Hill) Party

Next Meeting — February 4, 2002 7:00 pm, Merril Lynch — Bloomfield Hills

Adjourned sometime after 9:20pm



