MACC - MICHIGAN ALPINE COMPETITION COMMITTEE MEETING 1-20-03

Minutes of the meeting conducted by conference call.

The meeting was called to order at 7:00 p.m.

Attendance:

Mike Jablonski FT Larry Sottile PH Steve Coatney AA
Brian Dusina FT Debi Koltoniak Yasumasa Miyawaki AA
Scott Tater FT Jim Michon FT Constan Taylor JD
Mike Sayers TO Kim Debroka SW Mike Ault TO

Cindy Ross SD Peggy Konsza SC Kate Fitkin TO

Bob Morey SC Gary Konsza SC Foster Butler JD

Chris Trent SW

CHAIRMAN'S REPORTS:
* New timing shack proposal has being sent to CUSSA and High Schools for input before
sending on to Boyne.
« MDSC has suggested that we consider separating from their organization.
* Insurance — will research the cost and need.

FINANCES:
* Projecting a carryover to next year of $4000 with current expenses and income.
e Currently have 248 racers registered for this season.

COMPUTERS, SOFTWARE & RESULTS:

» Cable problem on south hill last week, Steve is working on correcting.

* Note that web results are preliminary until the committee approves them at the meeting
following the race.

e Steve is investigating our options for software to run with the new timing equipment. There is
currently a package available by subscription that we may try out for one race this season.

* Proposal to create an AM class — Passed

» Proposal to upgrade the current 3 D2M racers to DM - Passed

» Steve has the hats for last years Cantor Cup workers, have your workers contact Steve

RACE WORKERS:
 Many of the green cards turned in were incomplete, please discuss this with your racers.
Missed assignment list was e-mailed to reps.
* New club / race assignments will be worked out to help out the clubs with limited numbers of
workers.

TIMING: Still have 2 open spots for this weekend if you have any experienced timers contact Cindy.
COURSE OPERATIONS: Need to develop a distribution and return plan for the radios.

PUBLICITY & RECRUITMENT:
» Still not having much luck with the resorts and getting the word out to the beer leagues, will
continue to work on.
» Have identified 10 colleges in our area with race programs, will work on getting to their
alum’s.

OLD BUSINESS: Masters Race
»  We will use additional gates from Boyne to support this race.
* Will need MACC worker support for course setting, timing, registration, and gate keeping.



» Steve will look at using the new timer for this race and transfer results by hand.

NEW BUSINESS: Awards Banquet tickets should be available for purchase this coming weekend.
Our cost from Boyne is $4 less than last year, tickets will be priced the same as last year.

The meeting was adjourned at 8:45 p.m. Next meeting February 3, 2003, 7:00 p.m., Conference Call
Only.

Call in: 1-866-637-2663
Pass Code: 299848

Respectfully submitted,

Brian Dusina



