MACC - MICHIGAN ALPINE COMPETITION COMMITTEE MEETING 2-03-03

Minutes of the meeting conducted by conference call.

The meeting was called to order at 7:00 p.m.

Attendance:

Mike Jablonski FT Craig McLeod SD Steve Coatney AA
Brian Dusina FT Larry Sottile PH Yasumasa Miyawaki AA
Scott Tater FT Jim Michon FT Ginny Uhley TR

Mike Sayers TO Dennis Doherity SN Mike Ault TO

Bob Morey SC Chris Trent SW Kate Fitkin TO
CHAIRMAN'S REPORTS:

* New timing shack proposal has being sent to CUSSA and High Schools for input before
sending on to Boyne late this season.
» MDSC relationship issues and future plans — Researching the insurance issues

FINANCES:
» Status of 2003 entrants - Approximately 252 currently registered
» Overall financial status - Still on track for $4000 carry over to next season

COMPUTERS, SOFTWARE & RESULTS:
* New equipment/software test plan - Reviewing the software options. Considering trying
the new system and software on Friday of the marks, Steve will look into what it will take
to do this.

WEB SITE & RULES:
* Rules haves been posted on the web get your comments to Mike Photos posted on the
web

RACE WORKERS:
» Assignments updated and posted on the web. Incomplete green cards are still a big
problem Jim needs a copy of the worker sheets for the masters race on Sun.

AWARDS & SPONSORS:
e The Ski Co. has joined us.
* Need to locate the banners we purchased.

REGISTRATION & BIBS:

» Mike Sayers will be bringing the guest bibs to Searchmont need to make sure we have
the sign up forms. Guest racers must decide ahead of time if they want to participate in
the program if the decide on Sat to participate on Sun then they must do a work
assignment. Ginny will draft some guidelines for Guest racers.

COURSE OPERATIONS:
» Walkie-talkie usage plan - Craig has a tentative plan drafted
» Course worker training and organization - Need to have CoC’s make sure that the course
workers understand their job and how to do it, have them talk to each worker and train if
necessary. Need to assign someone to get clipboards gate keeper bibs out each morning
and collected at the end of the day.



PUBLICITY & RECRUITMENT:
* "Beer League" promotion progress - Still working on
» College recruitment plans - Still working on

OLD BUSINESS:

* Masters Racing Recap (January 25-26, 2003) Comments, issues, future plans -
Approximately 23 racers participated, does not seem to be a lot of interest. Is it worth
running this race? We would not run a MACC Course for 23 racers. We will have to
evaluate our willingness to run this race next season.

NEW BUSINESS:
* Awards banquet plans - Tickets distributed to the reps last weekend.

The meeting was adjourned at 7:50 p.m. Next meeting February 17, 2003, 7:00 p.m., Conference
Call Only.

Callin: 1-866-637-2663
Pass Code: 299848

Respectfully submitted,

Brian Dusina



