MACC - MICHIGAN ALPINE COMPETITION COMMITTEE MEETING 3-3-03

Minutes of the meeting conducted by conference call.

The meeting was called to order at 7:00 p.m.

Attendance:

Mike Jablonski FT Steve Coatney AA Ginny Uhley TR

Brian Dusina FT Mike Sayers AA Yasumasa Miyawaki AA
Scott Tater FT Gary Konsza SC Gary Bloodworth SN
Jim Michon FT Conston Taylor JD Mike Ault TO

Larry Sottilie PH Chris Trent SW Kate Fitkin TO

Cindy Ross PH Kim Debroka SW

CHAIRMAN'S REPORTS:

» MDSC relationship issues and future plans — Scott will have lawyer come to
April meeting to discuss our options

FINANCES:

* Get all receipts to Scott before the next meeting so he can wrap up this
seasons expenses. Approximately $5000 cash on hand.

COMPUTERS, SOFTWARE & RESULTS:

» Cantor Cup will run similar to last year, qualifier will have work assignments.
Will work on balancing courses and give breakdown to those that need it.
Qualifier timers will be assigned; race timers will have to be selected from
racers that do not qualify. Modify the rules to allow 8 racers in the final if 8 or
more participate in the qualifier. Small groups will be combined if necessary.

* New equipment/software test/usage plan — Will not use this year will work on it
over the summer. OK, to purchase the second timer over the summer.

RACE WORKERS:

» Status of delinquent workers — Jim e-mailed a list from last weekend let him
know the status of each racer. Last Sunday course #3 did not have a CoC,
cards may not have been collected properly. Need to resolve what to do with
people that do not do their assignment, think about this for more discussion
this summer.

AWARDS & SPONSORS:
» Every thing is ready for this weekend.

REGISTRATION & BIBS:

* Guest racer sign up will be available at super bowl beginning at 9:30 am prior
to that sign up will be in the cafeteria.



NEWSLETTER:

*  Will rerun story history of Cantor Cup and the Cantor Cup rules. Will highlight
the work assignment rules for this weekend and a call for volunteers for the
Cantor Cup. Get banquet tickets early Friday.

OLD BUSINESS:

* Awards banquet plans: Barb Hunter & Pam Roberts — Reps need to get a
count to Barb and Pam as soon as possible Friday morning.

NEW BUSINESS:

» Proposal to adjust the minimum divisor for scoring team points, e-mail from
Gary Bloodworth to all reps. Reduce the divisor to 8 on Boyne weekends and 6
at Searchmont and Boyne Friday. Will not change he current team standings,
could have an impact on the final result. This change would make the team
competition more competitive. Proposal passed unanimously

The meeting was adjourned at 8:20 p.m. Next meeting April 14, 2003, 7:00 p.m., at
Merrill Lynch. This is a move from the originally scheduled date.

Respectfully submitted,

Brian Dusina



