MACC — MICHIGAN ALPINE COMPETITIONCOMMITTEE MEETING 03-01-2004
Minutes of the meeting conducted by conference call.

The meeting was called to order at 7:02 PM by Niichon, substituting for President Mike Jablonski.

Attendance:

Shawn Hughes Je8eefeld PaMooradian YasumasaMiyawaka
Jim Michon John Thomas  GinnieUhley Denisg&alcott-Aho
DougFellman Mike Ault Pegiynsza GaryKonsza

SteveCoatney Scott Tater
Officers Reports:
President — Mikdablonski by JinMichon

Last weekend went well. Mike seart E-mail to Boyne complaining about the grooming on Saturday, lot
not plowed, path not groomed, coke machine not functioning, and the drinking fountain not working.
Grooming was better on Sunday.

Finances — Scott Tater
Finances are OK. John Thomas was taken care of for the Trophies. We look good on finances.
Computers, Software & Results — Steve Coatney

Cantor Cup The D,C,B, & AW classes will run their qualifier and race in the morning. The AM, and
Elite classes qualifier and race to follow. Inspection will be at 9:15 with race start at 9:45. Hope to get
the afternoon session started by 12:30. The course will not be reset unless it is really bdbpatudp

we can reset just a section of it (bad part) if needed.

Workers required:

2 Timers one to run timer and one to record the results

3 Starters one in shack, one lining the racers up, one outside starting the racers.

1 Announcer (need good ones last year they were not to good.)

1 Gopher to carry the sheets to the top of the hill

2 Course Maintenance (possible 3)

No Gate Judges and no Chief of Course are required.

JimMichon asked clubs to generate a list of volunteers for Sunday. K@asgza requested a list of racers

in his club, because applications are sent in directly instead of going thru the club reps he did not have an
up to date list. Steve to sent one out to everyone.

Timing - Shawn Hughes

Shawn had E-mails from Steve and Mike and better understands the work requirements for the Cantor Cup.
Steve, Mike, or Shawn will be around at the start of each session to make decisions on the merging of
classes.

Web Site & Rules — Mike Sayers

Not presentno report.

Race Workers — Jim Michon



Web site sign up is up and operational. Still having problems with race workers not filling out there cards
properly or people not working. Problems rose back up to 11% for the past race weekend. Paul
Mooradian said that Brian Shorter who was on the delinquency sheet did work and had turned in his card.
Marks weekend: If you race on Friday, you are required to work on Friday. If you race on Saturday or
Sunday you are required to work one of these two days also.

Awards & Sponsors — John Thomas

John has some prizes and is still working on it. Scott Tater to make sure box of prizes from Rochester gets
up north. MarkBanninger to pickup trophies from Livonia Trophy and bring up north. There will be an
awards ceremony on Friday for the Friday races. Saturday night at the banquet awards for the previous
Sunday race and this Saturday’s race will be handed out. The World cup trophy and team trophy will also
be presented.

Registration & Bibs — Ginnie Uhley

Ginnie needs latest copy of the database.

Equipment — Dave Carrico

Not presentno report.

Course Setting — Bob Simpson

Not presentno report.

Course Operations — Craig Mcleod

DeniseTalcott-Aho will be helping Craig.

Publicity & Recruitment — Debbie Lewis-Koltaniak

Not presentno report.

Correspondence — Doug Fellman

Newsletter — Conston Taylor

Not present; no report

Old Business:

Awards Banquet: Need the count by Saturday morning. Guests are welcome.

New Business:

It was brought up that we should get bibs for all race workers. That way people will know that the person
snowplowing down the course is doing maintenance and not some beginner who just got on the course by
mistake. It is to late in the season to implement this season so discussion was tabled for the next meeting.

It sounded like most of the people present were in favor of the idea.

The meeting was adjourned at 8:05PM. Next meeting tentatively set for April 26th, 2004 at 7:00 PM, This
will be an in person meeting.

Respectfully submitted
DougFellman



