MACC — MICHIGAN ALPINE COMPETITIONCOMMITTEE MEETING 04-19-2004
Minutes of the meeting conducted in person at Merrill Lynch.

The meeting was called to order at 7:11 PM by President Mike Jablonski.

Attendance:

Mike Jablonski Shawn Hughes Scott Tater NIckegd Conston Taylor
Jim Michon John Thomas Mike Sayers Pattygan Mik&eranfinski
KenMclaughlin ~ Doud~ellman YasumasaMiyawaki DarCostigan Pailooradian
GaryKonsza PeggyKonsza JeaBeefeld GaBfoodworth  Mike Ault

Foster Butler
Officers Reports:
President — Mike Jablonski

We had gretty successful season, the numbers were down slightly. We had some new people, the Renegades. We
are on the Boyne Web site. We have made proposals to Boyne on new timing shacks. Would also like to get the
PA system run all the way up the hill. It was decided not to pursue running a race at Nubs and possibly ruining our
relationship with Boyne.

Attendance at the awards banquet was 257which was down slightly from last year.

Searchmont weekend has been moved from the 3rd t&'traed, 18-20, Feb. Schedules are on the web.

Searchmont will switch reservations to the race weekend.

Finances — Scott Tater

We have $3000. Need to continue to bring in new people or we could suffer. Would like to see a leader board (with
possible sponsor) on display at the hill.

Computers, Software & Results — Steve Coatney

Season was successful with new equipment. There was a reduction in racer reruns and timing delays. Displays are
now working

Timing - Shawn Hughes
Web sign up for the timers should be implemented for next season.
Web Site & Rules — Mike Sayers

Attendance was up through the year. May have to change some classes.

There was a discussion with Galoodworth on racer handicaps. Gary felt the handicaps should be changed.
Mike felt they were OK as they are. Wanted E-mails from people who got bumped with their complaints.

MACC rules are 28 pages. Mike would like to cut down to make more readable for the ordinary racer. The rules
would contain only things important to the racers. Mandate from group to ahead and rewrite the rules.
CaryAdgate mentions us on his Boyne web site.

A motion made by Mike and seconded by Dave to keep the same bhibs as last year. Passed unanimously.

Cantor cup will be a dual race format with two timed runs. Awards given on the total time

Race Workers — Jim Michon

Web sign-ups went well. There were some problems with chief of course. Need more consistency. One will not
be asked to work next year. Would like to get bibs for chief of course and arm bands for maintenance personnel, so
people knowwho they are.

Need to get the database to Dennis Parrott. Mike to send the database.

Awards & Sponsors — John Thomas

Wrote letter to all the sponsors thanking them.

Registration & Bibs — Ginni&hley



Not present; no report.

Course Setting — Bob Simpson

Need 2 new drills and bits. Motion made by Dan seconded by Craig to purchase new drills and bits.
Course Operations — Craig Mcleod

Looking for additional qualified people for chief of course and maintenance positions.

Publicity & Recruitment — Debbie Lewis-Koltaniak

CaryAdgate has said we can use his name to help promote MACC Racing.

Correspondence — Doug Fellman

Newsletter — Conston Taylor

1¥ newsletter will be paperles€onston He asked for racing tips from some of the elite racers, but never got any.
Gary said he meant to do one.

Old Business None
New Business:
Mike Sayers nominated Mik#ablonski for MACC president for next year. MiBerafinski seconded. Mike

elected unanimously. Mike will be president for the 2004-2005 racing season.
Mike appointed Katéitkin as his new vice President.

The meeting was adjourned at 9:43PM. Next meeting September 20, 2004

Respectfully submitted

Doug Fellman



