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Thisseasorhadour lowestturnouton record, eventhoughthe weathemwas greatandthe ski
seasonstartedearly. We will needto adjustour program operationsas neededto function
effectivelywith lessthan200racersshowingup on atypical Boyneweekend.

The main lossesin numberssince 1992 are with young, intermediate classes.Supervet
numberdhaveremainedsteady.Our numbershavegrown in the elite classeswherewe offer the
mainregionalprogram

Analysis and Possibilities

ClassChanges

After earlyseasoradjustmentsye ran with 21 classesn 2003. With only 3 A womanracers
on averagewe cannotmaintaintwo classeqA and Vet-A). We should offer both on the 2004
registrationputplanto merge theclassesinlesswe getsomenewunder-40A womenracers.

Therewereno classeshatwerelargeenoughto requirea splitfor 2004.

Theminimumagefor mostMACC vet classess 40, with the cut-off agebeing35 for men’s
ElandE2. Tablel showsthenumberof elite racerdn theexistingclassesin threeagegroups.

Table 1. Current age summary for elite men (Dec 31, 2003).

Class Under 35| 35-39 | 40-49 | 50+

E2M 6 5 2 0
VE2M — 0 11 8

E1M 17 4 1 0
VE1M — 4* 13 4

* 3 racers will be 39, 1 will be 37.

Theage35 cut-off for theVE2M classdoesnotreflectthecurrentdistributionfor E2M-VE2M.
It shouldbe changedo simplify our rulesandapplicationform, andto ensureE2M staysstable.
Notethatthis changevould notrequireasingleracerin VE2M to moveto E2M.

Keeping Our Racers
Ourcurrentracerdall into threecategories:
1. Thosewho will leavetheprogramno matterwhat,
2. Thosewho will staywith theprogranno matterwhat, and
3. Thosewho will stayif thingsgowell, butwill leaveif we screwup or takethefun out.

Group 3 is theonewe caninfluence by continuingto work on quality control. The general
perceptionis thatthingsranverywell in 2003 (startingon time, finishing with reasonablespeed).
TheexceptionsveretheMaster'sraceandthe CantorCup, which areonce-peiseasonevents
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Getting New Racers

Ski clubs have traditionally provided new racers. However, the largestnumberof racers
broughtin by aclubthisyearwas?2 (ToledoandThunderirds), while four clubslost 4 or 5 each.
If we stickwith our traditionalway of bringingin racers(clubs), we aredoomed.It will nottake
manymoreyearsfor theMACC programto shrink to the point wherevery seriouschangesn the
programwill beneeed, includinghighercost.

The guestraceroption is becomingan effective way for new racersto join the program.
Feedbackrom somenewracersndicateshatwe needto improveour on-hill registrationprocess
to accommodat@ew racerswho arenotin a club yet, but heardaboutus from friends, the web
site, or publicity material.

Thementoringand coachingon course5 by JackieGiles hasgottengoodreviews,andsome
racershaveaskedor similar activitieson course4. This shouldbe pursuednextyearasa way to
maketheprogrammorefun for beginningacers.

16-Year Old Racers?

In 2001 we voted to keepthe MACC program closed to high-schoolkids. After short
discussionsn fall 2002, no changesveremade.The mainconcernsvere (1) liability, and(2) the
desireby someofficersto keepout fanatic parentswho can makelife difficult in organizedkid
sports.Still, theideakeepsgetting suggesteds a meandor attractingnew and youngerracers.
Hereis anoptionthatwasproposedn variouschairlift ridein 2003.

Allow racersl6 and17 to registeiif their parentsarealsoregisteredVIACC racers.Also,
changethe minimum agefrom 19 to 18. (Our currentagelimit is 19 or a high school
diploma.) Therationaleis that18-yearolds are adults, and 16-yea olds are near-adults
who candriveandgo to prisonfor felonies.Making theparentea racershouldleaveout
those'living vicariouslythroughtheirchildren,”andcouldbring backsomeof our former
racersvho haveleft becausef family conflicts(e.g., coachingtheirkids).

Data for 2003

Table 2 shows our turnoutfor eachyear since 1992 (except1995—nodata). Note that all
numbersshownin this reportare basedon attendancenot registration.Our numbersthis year
werethelowestsofar. Theweathewasgenerallygoodthis year—thelower numbersarebecause
we hadfewerpeoplan theprogram.

Table 3 showsthe attendancdor the courses.If our numbersnext yearare any lower, we
shouldgo to 4 coursesto provideenoughworkers.(That'sabouts0 racergercourse.)

Table4 showsour attendancéy class.Therewereno classeshatwerelargeenougho require
asplitfor 2004,andtheturnoutfor A Womenimplieswe shouldmerg AW andVAW for 2004.
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Table 2. Turnout per race.

Year| Ave| Byne| 1| 2 3 4 5 6 7 8 9 [10 | 11| 12 | 13
1992| 286 312 |36( 353|316| 320| 203| 204( 299| 297 246 286( 267
1993[ 256 284 1333 339|275| 278]| 208| 195]| 209| 205|247 | 236| 237| 288(272
1994| 262 287 |304 293| 298| 292| 282| 269| 191| 214({212| 232| 286| 268
1996( 209 236 1280 275]226| 221| 206]| 207] 129| 153| 142|200 240( 234
1997( 212 250 |254 253| 261| 255| 259| 129| 127|122 204 244( 229
1998( 191 212 1230 221)221| 220| 198]| 208| 138| 142 136(178( 213 190
1999 203 226 1245 230| 225| 210| 214| 226| 153| 158| 152| 194| 229 ?
2000 181| 222* 123§ 221|227| 226| 217{ 203| 143( 134]133(143] 179| 108
2001| 185| 203 |231218|220( 220] 187( 198] 140| 147|128 158( 193] 144
2002| 176| 210*|22H4210|227|211)117]|128]| 126]| 196|188| 156| 150 ?
2003| 162] 200 |201200| 194| 195 114]| 121{ 123| 176|163 149] 181 123

*Average of first 6 2000 / 2002 races (normal weather). Cantor Cup totals not included.

Table 3. Course attendance.

COURSE| 1| 2| 3[4]|5|6]|7(8]9]10]11]12
1 411 43| 44| 44| 75| 45| 85[ 42| 36| 35| 37]125

2 491 49(47)| 45| 39| 41| 38| 46| 39| 32| 45
3 40( 41| 41| 37 35 36| 35( 28| 39
4 421 40| 32] 39 33| 33| 33| 34
5 29| 271 30] 30 19| 20| 21| 26

Table 4. Class attendance in 2003.

Class Ave 1 2 3 4 5 6 7 8 9 10| 11 | 12
A Men 7.83 8 9 10 9 5 5 5 10] 9 6 11 ) 7
A Women 3.00 5 5 3 3 2 2 2 3 3 3 3 2
B Men 5.08 5 6 9 8 2 2 2 6 6 2 7 6
B Women 5.00 4 4 7 7 3 3 3 7 6 5 9 2
C Men 6.50 9 7 6 7 8 7 7 4 5 7 6 5
C Women 6.33 9 10 7 8 4 4 4 7 6 7 6 4
D1 Men 8.66 11| 10| 12 | 12 7 6 7 9 9 7 8 6
D Women 4.66 5 5 7 6 3 4 4 3 2 5 6 6
Elite-1 Men 1416 16 | 16 | 19 | 17 | 13| 15| 15| 15| 12| 13| 12| 7
Elite-1 Women 4.00 5 5 6 6 2 4 4 4 4 3 4 1
Elite-2 Men 6.83 121 12| 8 7 4 3 3 11] 8 4 7 3
Elite-2 Women 4.41 6 6 5 4 3 3 3 5 4 5 6 3
Supervet-A Men 3.58 4 4 4 5 2 2 4 4 5 5 4
Supervet-B Men 8.33 11| 10| 10 | 13 3 4 4 11]) 11| 6 8 9
Supervet-C Men 7.08 9 7 5 6 6 6 8 7 7 8 9 7
Supervet-D Men | 9.50 13| 12 ] 11 | 12 8 8 8 7 7 9 10| 9
Vet-A Men 1041 | 12| 12 | 14 | 13 9 9 9 9 7 10| 12| 9
Vet-A Women 8.16 10| 10| 9 8 6 6 6 10| 9 9 9 6
Vet-B Men 10.08| 16 | 16 | 13 | 11 8 8 7 8 7 9 11 ) 7
Vet Elite-1 Men 1283 14| 15| 14 | 13 | 10| 11| 11 | 15| 14| 14| 13 | 10
Vet Elite-2 Men 1291 17| 16 | 14 | 14 8 9 9 16| 15| 12| 15| 10
Guest 2.25 3 1 6 5 8 4
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Table5 showshow the numbershavechangedince1992 by class. Overall, we are gaining
eliteracers keepingold racers andlosingintermediateyoungracers.

Table 5. Class attendance since 1992.

Class 1992| 1993] 1994 1996| 1997| 1998| 1999 2000| 2001| 2002 2003
A Men 17 11 10 7 9 11 13 10 6 8
A Women 9* 8* 11* 9* 11* 8* 11* | 13* | 14* 6 3
B Men 24 19 16 6 9 7 11 9 9 9 5
B Women 16* | 16* | 14* | 14* | 13* 11 10 8 8 5 5
C Men 34* | 29* | 29* | 19* | 20* | 23* | 19* | 13* 9 9 7
C Women 22* | 17* | 18* | 13* | 14* 8 11 12 7 7 6
D1 Men 27* | 17* | 20* | 15* | 16* 13 4 6 5 5 9
D2 Men 2 3 6 5

D Women 19* | 21* | 18* 12 8 6 10 6 8 6 5
Elite-1 Men 16 18 20 17 18 16 18 12 14 13 14
Elite-1 Women 7 5 6 6 4 7 5 5 4 4 4
Elite-2 Men 16 11 12 11 9 11 10 11 9 9 7
Elite-2 Women 6 4 6 4 4
Supervet-A Men 4
Supervet-B Men 6 4 6 9 13 12 12 8 10 9 8
Supervet-C Men 8 8 9 7 6 9 11 8 8 7
Supervet-D Men 9 11 13 15 13 13 10 9 10 9 10
Vet-A Women 8 8
Vet-A Men 11 17 14 12 12 9 8 8 9 14 10
Vet-B Men 28 29* | 31* | 22* | 19* 12 10 10 13 14 10
Vet Elite-1 Men 14 14 16 16 19 11 11 11 13 14 13
Vet Elite-2 Men 12 15 12 14 11 13

*Number includes vet classes that no longer exist.

Table 6 showsthe attendancéistoriesof the clubssince 1992. The only gainswere minor:
Thunderbirdsard Toledogrewby 2 racersandGM grew by 1. Most of the lost racerswerefrom
Jim Dandy,Schussmeister§owderhoundsandSkiwis (4 to 5 each).

Table 6. Average attendance by club.

Club 1992 1993| 1994| 1996( 1997] 1998| 1999( 2000| 2001| 2002| 2003
Ann Arbor Ski Club| 16 10 10 12 17 14 13 16 12 9 8
GM Ski Club 43 42 44 24 20 17 14 9 6 5 6

Jim Dandy Ski Club| 11 11 15 11 9 11 14 11 12 12 7

Lansing Ski Club 34 31 31 26 20 15 14

Powderhounds 25 17 16 19 21 17 14 12 12 11 7
Schussmeisters 33 30 40 35 41 40 41 33 35 32 27
Skiniks 24 20 18 18 17 13 12 14 14 15 12
Skiwis 8 9 11 6 10 9 15 26 23 21 17
Snow Drifters 7 5 7 10 7 8 8 13 16 19 19
Team Rust 27 26 25 15 15 19 17 15 13 12 11
Thunderbirds 31 31 35 33 35 29 31 25 25 26 28
Toledo Ski Club 7 2 11 13 13 13 15
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Table7 showstheclubvotesfor nextyear,basedn theturnoutfor the 12 racesfrom 2003. It
takesa total of 60 racerstartsto get a vote, 144 to gettwo votes, and 360 to get three votes.
Schussmeistergst a vote, droppingto 2, and GM regaineda vote. Thus, the total numberof
votesis unchangeat17, andaquorumfor MACC in 2003is 9 votingmembergsameas2002).

Table 7. Votes for 2003.

Ski Club Voteqd Ave |Total| 1| 2| 3|4 | 5|6 |7]|8|9]10(11]|12
IAnn Arbor Ski Club 1 8.16 98 | 9(10|10|10( 6| 6|6 | 7| 7|8]10|9
GM Ski Club 1 575 69 | 8| 8| 8|6 3|13(8|7(6|7]5
Jim Dandy Ski Club 1 6.91 83 |10(10|/ 98| 3|5|5|8|7|5|8]|5
Powderhounds 1 700 84 |919|18|6|5|14]1411019|18|8]| 4
Schussmeisters 2 |126.91 323 138|34131|34|19|19|18|31|29|22|31|17
Skiniks 2 |12.33 148 |16]|13(16|16| 9| 8 | 9 (11|12|12|14]12
Skiwis 2 16.91] 203 (171711819 |15(15(15(18|18|16]19]|16
Snow Drifters 2 [19.16 230 [23]|22(24|123|15(16]|16(20|19(18|21]13
Team Rust 1 [(10.58 127 |14(18|15|16( 1| 1| 1|14|10(13]|14(10
Thunderbirds 2 |28.16 338 |36|34133|31|21|23|22|31|27|26]|31|23
Toledo 2 |15.33 184 |(21]|22(17|16|17(17]18(11| 9 |14|13]| 9
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