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This seasorour turnoutat Boyneroseslightly from lastyear However, we hadour lowest
overallturnouton record. The trendsin recentyearscontinue:(1) we loseracersfrom theyoung
intermediateclasses (2) Supervehumbersemainsteady and (3) our numbersgrow in the elite
classesOnaveragewe had33racersn VE1andVE2 men anothe24in El1andE2 men,and11
in ELandE2women.

An encouragingsign is thatwe hadsignificantmid-seasorregistrationswith the resultthat
our bestturnoutwasrace8. This is thefirst time in our history thatthe highestnumberof racers
wasnotduringracel. Next year,we might needto drop a class(AW), andshouldreallocatethe
classesonthecourses.

Analysis and Possibilities

Classes

Attendancewas OK for all of the classesexcepttwo: supervetA men, and A women. The
SupervefA classdoesnot haveenoughmembershowingup. However,the classwas createdto
provideahaverfrom thenorthhill, andwe shouldprobablykeepit for thatreason.The combined
sizeof theA womenandvet A womenis 12; theyoungwomenaveraged little under3 perrace
(with only 1 atfour of theraces).Theseclasseshouldbe mergedunlesssomenew A womenjoin
by thefirst raceof 2005. (If 6 or moreshowup for racel thatwould justify theclass)

Courses

Coursel at Boynegetsthe most brutal pounding, and had the mostracers(59 on race8).
Courseb is theleastused with a seasormaximumof 23. If our numbersstaythe samefor 2005
(or grow), we shouldmovesomeof theclasseslf ournumbersdrop,we mug goto four courses.

Keeping Our Racers
Ourcurrentracerdall into threecategories:
1. Thosewho will leavetheprogramno matterwhat,
2. Thosewho will staywith theprogramno matterwhat, and
3. Thosewho will stayif thingsgowell, butwill leaveif we screwup or takethefun out.

Group 3 is theonewe caninfluence by continuingto work on quality control. The general
perceptions thatthingshaverun well in recentyears(startingon time, finishingwith reasonable
speed)whichis leadingto nicetestimonial§from someof thisyeats newracers.

Getting New Racers

Ski clubscontinueto belessandlesseffective at bringing in new racers.Our mainsourcesof
newracersarefriendsandfamilies of existingracers Word of mouthandtheweb siteappearo be
our beg publicity atthistime.
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The guestraceroption is becomingan effective way for new racersto join the program.
Althoughit couldstill standimprovementye haveimprovedthe “friendliness” of the guestracing
option,andthis hasledto thefirst yearin whichthebest-attendedacewaslatein theseason.

Thementoringand coachingon course5 by JackieGiles shouldbe extendedwith scheduled
instructionasaway to maketheprogrammorefun for beginningacers.

16-Year Old Racers

We haveaboutfive under-18acersall girls. Theyareenthusiastiandshouldbe encouraging
eligible friendsto join. Theyalsooffer the potentialof advocatingMACC for collegeracersin a
few years.

Data for 2004

Table 1 shows our turnoutfor eachyearsince 1992 (except1995—nodata). All numbers
shownin this reportare basedon attendancenot registration.Our numbersthis yearwere the
lowestso far earlyin theyear, but theyroseas the year progressedOur bestturnoutwas race
weekend#4 (races8 and9 at Boyne). It appearghatthe guestracerpolicy is finally payingoff.
We havehadseverahewracerseveryweekend someof whomrun asguestsand thenregister.

Table 1. Turnout per race.

Year| Ave| Byne| 1| 2 3 4 5 6 7 8 9 10| 11 ] 12 | 13
1992 286 312 |36 353|316| 320| 203| 204| 299| 297 246 | 286( 267
1993[ 256 284 |333 339|275| 278]| 208| 195| 209| 205|247 | 236| 237| 288(272
1994 262 287 |304 293| 298| 292| 282| 269| 191| 214[ 212|232 286( 268
1996( 209 236 1280 275]226| 221| 206] 207] 129| 153| 142 | 200( 240( 234
1997( 212 250 |254 253| 261| 255| 259| 129| 127|122 | 204 244 229
1998( 191 212 1230 221|221| 220| 198] 208| 138| 142| 136( 178| 213 190
1999( 203 226 1245 230|225| 210| 214| 226| 153| 158| 152|194( 229 ?
2000| 181| 222* 234 221|227 226| 217| 203] 143| 134]|133|143| 179] 108
2001| 185| 203 |231218(220( 220| 187| 198| 140| 147]|128|158] 193] 144
2002| 176| 210*|22H210|227|211)117]| 128]| 126] 196|188| 156| 150 ?
2003| 162| 182 [201200( 194 195 114 121 123| 176[ 163|149 181 123
2004| 156 184 |194183(170( 179|104 112]| 112] 193] 190 182| 100

*Average of firsté 2000 / 2002 races (normal weather). Cantor Cup totals not included.

Attendancdor theCantorCupwaslow, leadingto thequestiorof whethemwe shouldcontinue
theformat.

Table 2 shows our attendancéy class.Note thatthe A womenstartedwith two classeghat
weremergedafterthefirst weekendthensplitagainattheendof theseason.
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Table 2. Class attendance in 2004.

Class Ave 1 2 3 4 5 6 7 8 9 11 ] 12
A Men 7.72 7 7 12 | 11 5 5 5 8 9 10| 6
A Women 2.63 2 2 1 2 1 1 1 6 7 4 2
B Men 4.09 7 6 3 4 2 2 2 6 7 4 2
B Women 4.90 6 6 3 2 5 6 6 6 5 5 4
C Men 8.27 9 8 8 10 5 6 6 9 10| 12 | 8
C Women 4.18 5 7 3 5 2 2 2 5 4 7 4
D Men 5.54 7 6 5 7 3 3 4 7 7 7 5

D Women 2.27 4 4 4 5 2 1 2 1 1 1
Elite-1 Men 1554 15 (15| 18 [ 18 [ 12 | 13| 13| 22| 19| 18 | 8
Elite-1 Women | 4.90 6 5 6 6 3 3 3 8 7 6 1
Elite-2 Men 8.36 12 | 11| 10 8 4 5 6 13] 11 ] 10| 2
Elite-2 Women 5.72 8 6 5 5 4 5 5 7 6 8 4
Supervet-A Men| 2.18 6 3 4 4 1 1 4 1
Supervet-B Men| 8.45 11 | 11 9 11 6 6 6 9 11 7 6
Supervet-C Men| 6.54 9 9 7 7 5 5 5 7 7 6 5
Supervet-D Men| 10.18| 12 | 12 ] 9 13 7 8 8 12 12| 12 | 7
Vet-A Men 890 | 15| 14| 10 | 10 6 6 5 8 7 11 ] 6
Vet-A Women 6.63 9 9 7 7 5 5 5 9 8 6 3
Vet-B Men 6.27 8 5 7 8 2 4 2 10] 10| 9 4
Vet Elite-1 Men| 1654 18 | 19| 19 | 18 | 12 | 12 | 12| 22| 21 | 18 | 11
Vet Elite-2Men| 1581 16 | 18 | 20 | 18 | 13 | 14 | 14| 16| 19| 16 | 10

Table3 showstheattendancéor thecoursesCourses hada maximumof 23. If our numbers
staythesamefor 2005(or grow), we cankeepfive coursesbut shouldmovesomeof the classes
asindicatedin Table4. (The numberin thetable show averageturnoutfor the classesn 2004
excludingguests.)f our numbersextyearareanylower, we shouldgo to four coursesso we do

notrun shortof workers.
Table 3. Course attendance.
Course | 1213|145 67| 8] 9]11]12
1 471 45| 48| 47| 74| 52| 77| 59| 54| 50| 50
2 50| 50| 52| 47| 30| 35| 35| 45| 46| 47| 50
3 321 28] 21| 23 25 37| 37| 28
4 40| 38| 31| 37 32| 33| 37
5 23] 22| 18| 25 20| 20| 20
Table 4. Course possibilities for 2005.
Course 2004 Classes Ave 2005 Classes Ave
1 E1w, E2W, VEIM, E1M 51 VE1IM, E1M 32
2 VE2M, VAM, E2M, AM 41 E1W, E2W, VE2M, E2M 35
3 VAW, AW, BW, VBM, BM 25 VAW, AW, VAM, VBM, AM, BM 36
4 CW, SVAM, SVBM, SVCM, CM 30 BW, SVAM, SVBM, SVCM, CM 30
5 DW, SVDM, DM 18 Cw, DW, SVDM, DM 22

Table5 showshow the numbershavechangedince1992 by class.Overall, we are gaining
eliteracers keepingold racers and losingintermediateyoungracers.
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Table 5. Class attendance since 1992.

Class 1992| 1993| 1994 1996 1997| 1998| 1999| 2000] 2001] 2002| 2003| 2004
A Men 17 11 10 7 9 11 13 10 6 8 8
A Women 9* 8* | 11* | 9* 11* | 8* | 11* | 13* | 14* 6 3 3
B Men 24 19 16 6 9 7 11 9 9 9 5 4
B Women 16* | 16* | 14* | 14* | 13* | 11 10 8 8 5 5 5
C Men 34* | 29* | 29* | 19* | 20* | 23* | 19* | 13* 9 9 7 8
C Women 22* | 17* | 18* | 13* | 14* 8 11 12 7 7 6 4
D1 Men 27* | 17* | 20* | 15* | 16* | 13 4 6 5 5 9 6
D2 Men 2 3 6 5

D Women 19* | 21* | 18* | 12 8 6 10 6 8 6 5 2
Elite-1 Men 16 18 20 17 18 16 18 12 14 13 14 16
Elite-1 Women | 7 5 6 6 4 7 5 5 4 4 4 5
Elite-2 Men 16 11 12 11 9 11 10 11 9 9 7 8
Elite-2 Women 6 4 6 4 4 6
Supervet-A Men 4 2
Supervet-B Men| 6 4 6 9 13 12 12 8 10 9 8 8
Supervet-C Men 8 8 9 7 6 9 11 8 8 7 7
Supervet-D Mer| 9 11 13 15 13 13 10 9 10 9 10 10
Vet-A Women 8 8 9
Vet-A Men 11 17 14 12 12 9 8 8 9 14 10 7
Vet-B Men 28 | 29* | 31* | 22* | 19* | 12 10 10 13 14 10 6
Vet Elite-1 Men| 14 14 16 16 19 11 11 11 13 14 13 17
Vet Elite-2 Men 12 15 12 14 11 13 16

*Number includes vet classes that no longer exist.

Table6 showstheattendancéistoriesof the clubssince1992. The maingainscamefrom the
newRenegadéeamandthe Skiniks, with minorgainsby Ann Arbor and PowerhoundsThe main
losseswere Thunderhids, with drops also occurringwith GM, Jim Dandy, Schussmeisters,
Skiwis,andToledo.

Table 6. Average attendance by team.

Club 1994 1993| 1994 1996| 1997| 1998 1999| 2000| 2001| 2002| 2003| 2004
Ann Arbor SkiClub| 16 | 10 10 | 12 17 14 | 13 16 12 9 8 10
GM Ski Club 43 | 42 44 | 24 20 17 14 9 6 5 6 3
Jim Dandy Ski Club| 11 11 15 11 9 11 14 11 12 12 7 3
Lansing Ski Club 34 | 31 31 | 26 20 15 14

Powderhounds 25 | 17 16 19 21 17 14 12 12 11 7 8
Renegades 6
Schussmeisters 33 | 30 40 | 35 41 40 | 41 33 35 | 32 27 23
Skiniks 24 | 20 18 | 18 17 13 | 12 14 14 | 15 12 16
Skiwis 8 9 11 6 10 9 15 26 23 | 21 17 14
Snow Drifters 7 5 7 10 7 8 8 13 16 19 19 18
Team Rust 27 | 26 25 | 15 15 19 17 15 13 12 11 10
Thunderbirds 31 | 31 35 | 33 35 29 | 31 25 25 | 26 28 19
Toledo Ski Club 7 2 11 13 13 13 15 13

Table7 showstheclubvotesfor nextyear,basedn theturnoutfor the 11 racesfrom 2004. It
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takesatotal of 55 racerstartsto geta vote, 132 to gettwo votes,and 330 to getthreevotes. GM
andJim DandylosttheirvotesandtheRenegadegainedavote. Thetotal numberof votesis now
16. Thismeansaaquorumfor MACC in 2006 is 9 voting membergsameas2004).

Table 7. Votes for 2005.

Ski Club Votes | Total | Ave 1 213|456 ]|7]|8]9]11]12
Ann Arbor &i Aub 1 108 | 9.81| 11 |12|10|13| 6 | 6 | 6 |11 | 10| 15| 8
GM Ski Club 0 36 3.27 8 7151412122222

Jm Dandy i b 0 34 3.09 4 313|132 ]12]12]14]13]|6]|2
Powderhounds 1 89 8.09| 13 |13]10(10]| 3 3 3112112 | 10

Renegades 1 68 6.18 5 518 8|5|6|7]|8]|8]|7 1
Schussmeisters 2 255 |1 23.18| 30 | 2712212512022 ]121]129]|31]|23] 5
Skiniks 2 171 | 1554 21 | 18|18 | 20| 8 [ 13|13 19|19 |17 | 5
Skiwis 2 151 | 13.72] 19 181151511212 |12 |13 |12 | 15| 8
Snow Drifters 2 200 |1 18.18] 25 | 2512112011111 ]12]|125]|23]|21] 6
Team Rust 1 110 10 15 | 15|13|13| 5| 5| 4 |14|12]|10]| 4
Thunderbirds 2 207 118.81| 23 | 2312212311313 |13 |24 |24 |25 4
Toledo 2 144 | 13.09| 15 | 15|12 |12 |12 |12 |12 |17 |17 ]| 16| 4
Unassigned 24 2.18 3 2 3| 3 1] 3 1 3 3 1 1
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